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School Name 
 

CURRICULUM POLICY 
 

1.  Intent 
 

The aims and values of Leaways School is to ensure that every pupil thrives both physically and 
mentally. Pupils will develop their individual strengths and increase their understanding of the world 
around them.  Every pupil will grow to become a successful learner and a responsible citizen. 
 
Our mission is to offer every student a safe, stimulating, and fun learning environment.  Every 
student will receive individual support, targeted interventions, and a tailored curriculum to support 
their strengths.  Leaways staff aim to develop pupil’s academic attainment, while teaching students 
essential life skills.  Every student will leave Leaways with nationally recognised qualifications and 
positive life experiences. 
 
We aim to close pupils’ academic gaps in learning and challenge all pupils to exceed previous 
expectations. 
 
The pupil’s ability to learn is underpinned by the teacher’s relationship and understanding of 
individual pupils needs.  Teachers promote an emphasis on pupils’ ability to take ownership of their 
own learning and progress, by breaking down assessment criteria into pupil friendly language. The 
school constantly provides enrichment opportunities to engage and enhance learning.  Enrichment 
opportunities provide memorable experiences and ensure there are no limits to the learning 
environment and a pupils’ curiosity and a thirst for new experiences, skills and knowledge.   
 
Leaders ensure that the curriculum is designed to prepare pupils with the knowledge and skills to 
access the next phase of education, training or employment.  
 
We are therefore committed to the following principles: 
• To respect and value all individual pupils and staff. 
• To provide the highest standards of education. 
• To ensure safety, security, and opportunities for success. 
• To foster pupils’ social, moral, spiritual, and cultural development. 
 
Leaways School delivers an individualised curriculum which is aligned to pupils’ ages, levels of 
ability, interests, and aspirations.  Each Key stage has a specific focus to promote positive attitude to 
learning within the different curriculum areas.  KS2 is the FUNdamentals stage where play-based 
learning is the model to promote positive attitude.  KS3 there is the Engagement stage where staff 
try to build on pupils’ strengths and interests.  KS4 is the pathways model where the curriculum is 
tailored to careers and next steps.  
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There is integrated therapeutic support as necessary and a focus on developing resilience and 
respect in preparing pupils for the next stage in their lives. A combination of on and off-site learning 
is delivered as appropriate for everyone.  
 
Leaways School follows a curriculum that is tailored to our pupils’ individual needs and is based on 
the English National Curriculum. All pupils will have access to a broad and rich curriculum. At the 
start of each academic year baseline assessment and data from Solar will create and pathway and 
progression for all stages between all Key Stages. 
 
 
 
2. Implementation  
 
The implementation of the curriculum requires Leaways staff to ensure that all pupils feel safe, have 
a sense of belonging, developed strong relationships and trust with the staff before any meaningful 
teaching and learning can take place.  The pupils have often huge gaps in learning and arrive at 
Leaways with fragmented and negative experiences of school.  To deliver the curriculum 
successfully, it is important the foundations are in place where pupils are socially and emotionally 
ready to learn. 
 
We provide a learning environment for young people with a variety of strengths, individual needs, 
and gaps in learning. Our pupils have historically struggled to access a traditional formal curriculum 
therefore a creative, flexible, and culturally based approach enhances the curriculum offer.  The 
curriculum is delivered to ensure progress of each pupil, while supporting their social, emotional, 
and mental health needs. 
 
The Leaways approach to learning is about: 
• Connecting: seeing relationships and combining in new ways. 
• Risking: having the self-confidence and freedom to fail and keep trying 
• Envisaging: being original and imaginative about what might be, asking what if? 
• Analysing: asking critical and challenging questions such as Why? How? What if? 
• Thinking: taking time for reflection and soft thinking by asking is this a good….? Is this what 

is needed? 
• Interacting: sharing ideas and collaborating 
• Varying: testing options and trying in different ways 
• Elaborating: exploring and investigating  
 •           Flexibility, if it is not working, we will adjust it to meet the needs of the pupils. 
 
(Amended from Lifting The Lid On The Creative Curriculum NCSL 2007) 
 
Education should be fun and we constantly seek to enrich learning opportunities by giving pupils a 
say in what they learn and engaging with external cultural partners such as : Museums (Science, 
History, Modern Art), Mosques, Leaside Outdoor Education, Hackney Empire, Young Hackney,  
Education the curriculum is designed  to offer a range of enrichment activities including Outdoor 
Education, Enterprise, Duke of Edinburgh, ProtoEV STEM challenge. 
 
In addition to their learning needs, many students have missed large aspects of their educational 
entitlement prior to attending the school, and so they often begin their education here with levels of 
achievement and skills significantly below age related expectations. 
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Each subject area meets individual needs by delivering the national curriculum programmes of study 
in a manner that makes them accessible to all pupils within the school. The curriculum design 
provides opportunities that are unique to each student, supported by high-quality on-site resources 
and the utilisation of the unique whole school environment. In order to enhance and widen the 
breadth of curriculum external providers can be used, and the surrounding area of London utilised. 
In these situations, quality assurance visits are undertaken to ensure the provider meets the 
necessary standards. The schoolworks closely with the provider to monitor attendance, engagement 
and progress.   
 
The school has distinct phases relating to:  
 

 
• Key stage 2  FUNdamentals 
• Key stage 3 Engagement 
• Key stage 4 Pathways (vocational and academic) 
• The Rubix 
• Thrive 
 

 
 
The implementation of the individual curriculum starts with a review of all information available 
around a young person. This will include the EHCP Objectives and Outcomes where available, looking 
at the provision required, removing obstacles, and enabling access to learning. A range of initial 
assessments (GL) covering attainment scores, learning potential and a range of learning styles are 
completed to ensure that the outcomes can be achieved. The assessments are used to break down 
the outcomes into smaller steps to form discussion around strategies and approaches that will 
provide small steps toward the larger outcomes through One-page profiles. 
 
 
During the admission and initial assessment period the most appropriate class setting is identified.  
All pupils will transition into Leaways through the Thrive support base, allowing pupils time to settle 
into their surroundings, and allow staff time to build relationships and asses their baseline academic, 
social and emotional needs. If pupils need to change classes after this period, a decision would be 
made through one or more of the following processes: 
 
• Initial Assessment Review 
• Statutory Annual Review 
• Discussion at education team meetings and/or leadership team meetings 
• Consultation with pupils, parents/carers and local authority representatives (where 

appropriate) 
 
Reading is a key focus outlined in the School Development Plan, and our reading strategy document.  
Reading is taught explicitly through a range of lessons and activities and discreetly through all other 
curriculum areas. Opportunities to improve pupil’s reading skills are embedded throughout the 
school. At all Key Stages pupils will be encouraged to read often and fluently, appropriate to their 
age and ability. Reading strategies and interventions currently include Fresh Start, Toe by Toe, 
Accelerated Reader, Lexia.  
 
2.1 Key stage 2 (FUNdamentals) 
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At KS2 the pupils follow the Chris Quigley milestones/depth of learning curriculum that covers a 
thematic approach to learning.  The curriculum is sported by secondary specialists’ teachers where 
they plan and delivering the curriculum alongside primary trained teachers.  Phonics sessions 
following the read write inc, reading following accelerator reader. 
 
KS2 pupils have accesses to specialist secondary teachers in:  Science, PE, Design and technology and 
art.  On Friday afternoon pupils access offsite enrichment classes that supports their physical fitness 
and mental health.  All pupils are also working towards the “one goal” mental health mentoring 
curriculum. 
 
At key stage 2 the learning should offer pupils opportunities to play, have fun and enjoy their 
learning.  Concrete and play based teaching strategies are key to engaging the learners, allowing 
them to explore and learn at their own pace. 
 
The depth of learning milestones are aligned to the whole school Progression steps recoded on 
solar, to track progress in time from KS2 to KS3/4.  In collaboration, both the primary and secondary 
teachers discuss individual progress while getting to know individuals strengths, to ensure a smooth 
transition into secondary education. 
 
 2.2 Key stage 3 (Engagement)  
 
Classes are mostly organised by age, in year 7 and 8 and academically set in year 9(from February).   
In year 7 pupils in the nurture class are taught by primary school teacher for core subjects (English 
and Maths) then follow secondary model where they are taught by subject specialists. Pupils are 
provided with access to a full National Curriculum alongside the Emotional literacy sessions and 
Enrichment Activities.  
 
At key stage 3 learning should focus on engaging learners with the curriculum, through their own 
strengths, trips linked to learning and opportunities for the pupils to explore all subjects. 
 
Key stage three pupils follow these curriculum areas: English, Mathematics, Science, Design and 
Technology, Food Technology, Computing, History, Music, Geography, Art& Design, Physical 
Education, Outdoor Education.  
 
The year 7/8 Nurture classes follow a primary model for the core subjects (English, Maths and 
Science) and are led by primary trained teachers.  Pupils then attend foundation subjects within the 
national curriculum.  Pupils on Monday and Tuesday get option engagement lesson, Music, PE, Art 
and DT. 
 
Pupils will gain experience in year 9 of working towards some vocational qualifications, subjects they 
potentially could progress with in year 10 and 11.  We offer ASDAN vocational subjects as below: 
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All subjects have a pathway either into BTEC qualifications options in year 10 and 11, and all pupils 
complete 6 weeks of each course then opt for a further 6 weeks in Summer term 2. 
 
Pupils in KS3 experience a breadth of learning across the curriculum, where they have a rotation of 

 
 
Pupils also experience, 6-week blocks of, Art, Design technology, Computing, Music, Cooking, IT. 
 
AS KS3 follows and engagement model the curriculum offers elements where pupils can choose a 
subject.  On Mondays and Tuesdays, there are engagement clubs:  Engagement clubs are 6 weeks 
blocks, project based and pupil led learning session, following sequence of lesson with an end goal.  
The lessons are structured but don’t follow national curriculum, the focus is engagement and pupils 
are offered the opportunity to change each half term. 
 
PSHE lesson are mandatory alongside core subjects of English, Maths and Science.  All pupils have 
access to two periods of PE/outdoor education. 
 
 
 2.3 Key stage 4  (Pathways) 
 
Class groups organised by age offering a mandatory core curriculum entitlement which includes both 
academic and vocational pathways.  At KS4 there are 3 destinations pathways: 
 

 
 
See appendix 2 for more details. 
 

Health & Fitness Constrction

Food Wise IT

Finance

History RE Geography

Academic/vocational 
pathway

Vocational Pathway

Entry Pathway 
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Key stage four pupils follow these curriculum areas: English, Mathematics, Science: 

 
All pupils have a vocational offer, where they pick 2 options from 4. 
 
PE, Music Production, Design and Technology and Art and Design.  Pupils are also offered the 
opportunity to complete the Bronze Duke of Edinburgh Award, Internal work experience, PSHE 
lessons and get independent careers advice and lessons.  Year 9 to 11 pupils also have the 
opportunity to work towards an enterprise qualifications and gain experience of building their own 
business. 
 
All Key stages have essential skills lessons, delivered by the Tutor Team, and supported by the PSHE 
lead.  These sessions involve pupils working on individual sessions that support their own personal 
development. 
 
The enrichment curriculum is offered from KS2-KS4 (appendix 4).  This involves specialist assemblies 
on PSHE, STEM and SMSC curriculum.  Friday enrichment session focus on health and fitness, social 
skills, expressive arts, and life skills.  These sessions are also linked to the essential skills PSED tracker 
and the pupils individual EHCP targets.  To ensure further breadth to the Leaways curriculum we 
offer specialists WOW days, this term we have.

 
 
  
 
 

Entry level 
1,2 &3

Functional 
Skills Level 1 

and 2
GCSE

Wow 
Days

Drone 
Coding & 
Robotics

World Cup 
Theme, MFl 

& 
Geography

Discover 
London
Lifeskills

Religious 
and Spirtiual 
Celebrations
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Leaways also offers pupils in KS3 & 4 an opportunity to take part in the STEM project, where pupils 
learn to convert a petrol go kart into a electrical go kart and then race against others schools.  During 
this project pupils develop skills in electrical engineering, renewable energy, team building and 
enterprise skills. 
 
The School Leadership Team have built catch up session within the curriculum to ensure that any 
pupil that has struggled to engage in learning, has opportunities to get additional support. 
 
3. Impact 
 
 3.1 Aim and objectives of the curriculum 
 
The overall aim of Leaways curriculum is to ensure young people have access to all subjects by 
having identified: 
• A subject leader with responsibility for ensuring high quality teaching, learning and 

achievement across the school in their designated area 
• A comprehensive written subject policy document (How we do) 
• A Subject Development Plan that links into whole school development 
• An annual curriculum review (department self-review) 
• Schemes of work, that include long term, medium term and short-term lesson plans 
• Evidence of pupil assessment 
 
Overall curriculum objectives are as follows: 
• To optimise use of computing in all curricular areas 
• To optimise use of functional skills in all curricular areas 
• To provide pupils with a broad, balanced and relevant curriculum 
• To offer all pupils increased opportunities for Learning outside the Classroom (LoTC) 
• To provide access to a differentiated national curriculum and national guidelines. 
• To offer accredited courses which are appropriate to ability levels and individual aspirations. 
• To carry out baseline assessment from which future progress can be monitored. 
• To cater for pupils’ individual learning styles. 
• To equip pupils with the key skills required to appropriately interact within their community. 
• To promote the use of the Personal Learning and Thinking Skills (PLTS) framework to ensure the 

six groups of skills that, together with the functional skills of English, mathematics and 
computing, are essential to success in learning, life and work. 

• To develop a sense of personal achievement. 
• To encourage self-motivated learning. 
• To prepare students academically, vocationally and socially for adulthood. 
• To provide ‘memorable experiences’ 
• To have a broad impact across pupils’ learning and wider personal development and wellbeing 
• Enrichment activities are varied and have a high take-up across most groups of pupils 
• To equip pupils with reading skills necessary to access a broad curriculum 
 
 
 3.2 Intended outcomes 
 
By implementing a differentiated and modified national curriculum it is intended that Leaways 
School will: 
• Optimise the communication skills of all pupils. 
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• Cater for the specific needs and learning difficulties of individual pupils as described in their 
EHCPs, by providing teaching and learning opportunities at an appropriate level. 

• Engage pupils’ interests in personal development and encourage a thirst for learning 
• Create a positive learning environment where pupils can work safely. 
• Allow pupils to interact and learn from each other. 
• Allow all pupils to reach their full potential and achieve their own personal success. 
• Give pupils opportunities to develop their key skills. 
 
It is intended that through their programme of study, our pupils will: 
• Improve their communication skills. 
• Improve their reading, writing and mathematical skills. 
• Develop greater levels of independence. 
• Have gained the life skills required to function more appropriately in the community. 
• Have gained accreditation to demonstrate the levels to which they have studied. 
• Have gained relevant experiences to inform their decisions about future careers. 
• Have a positive attitude towards their past, present and future learning. 
• Develop confidence to move to the world of work, vocational or higher education. 
• Have sufficient key skills and self-esteem to approach new situations confidently. 
 
 4. Leadership and management of the curriculum 
 
The Assistant Head Teacher, Lucy Goodman and Head Teacher Alan Thomson have overall 
responsibility for the leadership and management of the curriculum James Hinton and Ricky 
Nestfield, Middle Leaders. Ensuring appropriate breadth and depth of the curriculum across all 
subjects and four key stages with a small number of students, remains both a challenge and a 
priority. 
 
We are required to teach a broad and balanced curriculum, as outlined in the Independent Schools 
Standards, and although we do not have to teach the national curriculum, we offer most of the 
national curriculum, personalised according to need. We believe this to be a national curriculum 
offer which is enhanced by work-related learning, imaginative use of the local environment and 
college placements, as appropriate. 
 
Subject leaders undertake an annual evaluation of their subject area including an evaluation of 
progress and achievement data. They are responsible for reviewing their subject relevance for all 
students at least annually. Subject planning and work scrutiny takes place as part of the overall 
school audit process. Subject teachers have the opportunity for peer evaluation through regular staff 
meetings focused on the curriculum. Teachers will also be formerly observed regularly to ensure the 
quality of teaching is monitored and continually improved. 
 
 
 5. Inclusion and Intervention 
 
The needs of the pupils educated at Leaways School are varied and often complex. Successful 
inclusion relies on a good understanding of, and absolute respect for, the needs of the individual. 
Wherever possible, the school gives all individuals the same access and opportunities as every other 
pupil (see also the SEND policy). 
 
Each department sets suitable learning challenges, responds to pupils’ needs and seeks to overcome 
all potential barriers to learning. This is supported by: 
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• The school SENCO/or person responsible 
• Learner profiles 
• Intervention programmes 
• Therapeutic support and other assessments from a range of professionals such as Education 

& Clinical Psychologists and SALT 
 
 
 6 Safeguarding children 
 
All elements of the school curriculum are underpinned by the need to enable pupils to feel safe and 
adopt safe practices. The Designated Safeguarding Lead (DSL) supports staff in delivering specific 
safeguarding issues within the curriculum, including how to keep safe, e-safety, anti-bullying, anti-
radicalisation, FGM, County Lines and a wide range of awareness raising topics. 
 
 7 Non-partisan views 
 
Throughout the curriculum we encourage pupils to respect the fundamental British values of 
democracy, the rule of the law, individual liberty and mutual respect and tolerance of those with 
different faiths and beliefs. Our curriculum is designed to be non-partisan and our staff handbook 
reminds those with an influence over our students to maintain a non-partisan approach at all times 
during curriculum delivery. 
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Appendix 4 
 
 

Enrichment Opportunities at Leaways 
School 

 

Rewards 

Sleuth Shop. 

Pupil of the week 

Attendance 

Tuck shop. 

Outdoor Education 

Mountain Biking 

BMX 

White water rafting 

Canoeing 

Paddle boarding 

Climbing 

Skiing 

WOW Days 

Robotics 

Drone coding 

MFL 

RE 

Discover London 

Friday Enrichment 

Cycling 

Football 

Health and Beaty 

Film Review 

Nature 
Walk/Gardening 

Music Club/Studio 

All linked to essential 
Skills and EHCPP 
targets 

School Community 

Assembles – British values, STEM, RE, 
House team building. 

Sports events 

Whole school trips/shows pantomime. 

Leaways Talent Show 

After school football and basketball 

Parents nights/careers events 

Individual Support 

Read write Inc/fresh start phonics. 

Accelerator reader. 

Lexia 

1:1 mentoring sessions 

Lego therapy 

Targeted interventions/catch up 

Counselling 

Occupational Therapy 

Speech therapy 

Flexible curriculum 


